CENTRAL BEDFORDSHIRE COUNCIL

At a meeting of the BUSINESS TRANSFORMATION OVERVIEW & SCRUTINY
COMMITTEE held in Committee Room 1, Council Offices, High Street North,
Dunstable on Monday, 26 October 2009

PRESENT

Clir M Gibson (Chairman)
Clir R W Johnstone (Vice-Chairman)

Clirs R A Baker Clirs D J Hopkin
Mrs A Barker J G Jamieson
J A E Clarke J Murray

Apologies for Absence: Clir ~ Ms J Nunn

Substitutes: Clir P N Aldis

Members in Attendance: Clir R Stay

Officers in Attendance: Mr B Carter Overview & Scrutiny Manager
Mr R Ellis Director of Business Transformation
Ms C Harding Corporate Policy Advisor (E&D)
Mrs S Hobbs Democratic Services Officer
Mrs E Malarky Head of Policy
BT/09/31 Chairman's Announcements and Communications

None.
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Minutes
RESOLVED
that the Minutes of the meeting of the Business Transformation Overview
and Scrutiny Committee held on 28 September 2009 be confirmed and
signed by the Chairman as a correct record.
Members' Interests
(@) Personal Interests:-
None.
(b) Personal and Prejudicial Interests:-
None.

(c) Any Political Whip in relation to items on the agenda:-

None.

Petitions

The Chairman announced that no petitions had been referred to this meeting.

Questions, Statements or Deputations

The Chairman announced that no questions, statements or deputations had
been received.

Call-in

The Chairman announced that no call-ins had been referred to this Committee.

Disclosure of Exempt Information

There were no disclosures of exempt information.
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Addressing Equality and Diversity in Central Bedfordshire - The Draft
Single Equality and Diversity Scheme 2010 - 2013

Members considered the report of the Portfolio Holder for Business
Transformation, which set out the Council’s statutory equality duties and the
action to be taken to meet these duties. It provided the Committee with the
opportunity to consider and comment on an early draft of the Council’'s Equality
and Diversity Scheme. Members received a presentation, attached at
appendix A, on the challenges for Central Bedfordshire in addressing equality
and diversity.

Members of the Committee were fully supportive of the draft Scheme, and were
content to endorse its submission to the Executive during February/March
2010, subject to the following comments and recommendations being
incorporated within it before submission:-

(@) Members clearly stated that the policy direction be followed through
and delivered throughout the whole organisation and beyond. They felt
that the draft Scheme should contain sufficient enough detail regarding
the provision of targeted training and development for both Members
and officers to assist in the practical achievement of this policy
direction;

(b) With regard to specific training and development initiatives, the
Committee endorsed a number of suggestions from Members as
follows, and requested that they too be captured within the draft
Scheme:-

e a phased staff training approach, which concentrated limited
resources on frontline staff in the first instance, and also ensured
that any training delivered was appropriate to the target audience
i.e. back office staff receiving basic training with more
comprehensive training for frontline staff;

¢ the need to take into account, and coordinate, all Member training
and development generally to ensure that limited time and
resources were used to best effect. This may well mean the
delivery of half/whole day training sessions in future, which
addressed a number of topics such as Equalities & Diversity,
Health & Safety, Risk Management, etc in bite-sized chunks at
one session and it was suggested that the Member Development
Champions Group should consider this issue at the earliest
opportunity;

e the need to produce and distribute a 1 page (or 2 page maximum)
awareness raising document for all employees & Members, which
would distil the draft Scheme into key action points;
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¢ the need to incorporate equality and diversity awareness raising
into the staff appraisal scheme; and

¢ the need to ensure that Members were aware of how to feedback
equality & diversity issues encountered, whilst undertaking their
duties as ward representatives.

Whilst Members reiterated their strong desire to tackle inequalities,
they were of the opinion that the draft Scheme should also highlight
the responsibility of the individual to strive for self-reliance, a
conviction which very much reinforced the concept of Total Place and
its primary theme of “from dependence to self-reliance”;

Members discussed in some detail whether there was a need to
establish a Council ambition within the draft Scheme regarding the
achievement of Level 3 (Excellent and making a difference) of the new
Equality Framework for Local Government introduced by the IDeA in
April 2009.

Whilst Members agreed that this may well be an aspiration, there was
no need to make this ambition explicit. Instead, the draft Scheme
should make reference to the following overarching principles:-

e the imperative to ensure the Council was legally compliant;

e the importance of striking the right balance between the costs
and benefits arising from particular initiatives — a judgment call
would be required to ensure any actions outlined within the draft
Scheme were proportionate i.e. actions did not deliver a
disproportionate benefit to the few to the detriment of the many;
and

e whilst achieving Level 3 of the new Equality Framework may
well be an aspiration, the Council should not commit itself to
such an aspiration without first knowing the implications
(financial or otherwise) of such a commitment.

Members commented on improvements to the document itself, which
should also apply to any other document produced by the Council in
future. These were:-

e ensuring the date of production of the document was clearly
highlighted;

e ensuring acronyms were fully explained at first use and also
contained in a glossary towards the end of the document; and
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e ensuring that the source of any data/statistics quoted was
included in the document.

RESOLVED

that the recommendations above in the preamble be approved.

Work Programme

The Committee considered the Business Transformation Overview and
Scrutiny Committee work programme for 2009-10.

Councillor Murray enquired whether a report would be considered on the
Highways Customer Service. He was advised that this was scheduled to be
considered by the Sustainable Communities Overview and Scrutiny Committee
on 25 January 2010.

RESOLVED

that the work programme for the Business Transformation Overview and
Scrutiny Committee, be approved.

(Note: The meeting commenced at 10.00 a.m. and concluded at 12.25 p.m.)
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